CneuuanHocm: YIMIPABAEHVE HA MPOEKTU
(Ha aHa2Auticku e3uk)
Kog no ECTS: PM

O6pa3zoBamenHo-kBanudukayuoHHa cmeneH: Mazucmbp
®opmMu Ha obyueHue: pegoBHO 0byueHue
Cpok Ha obyueHue:

O6yueHue c npogbrmkumenHocm om 1 (egHa) 2oguHa no y4ebeH naaH 3a 3aBbpwuAau
obpazoBamenHo-kBanupukauuoHHa cmeneH ,,bakanaBbp“ uau ,Masucmbp“ no
cneyuanHocmu om obaacm Ha Bucwe obpa3zoBaHue 5 ,, TexHudecku Hayku” u no
cneyuanHocmu om npodecuoHaAHU HanpaBaeHua 1.1 ,,Teopua u ynpaBaeHue Ha
obpazoBaHuemo®, 3.4 ,CouyuanHu geuHocmu®, 3.5, 06wecmBeHu koMmyHukauuu u
uHdopMayuoHHU Hayku“, 3.7 ,AgMuHucmpauusa u ynpaBaeHue, 3.8 ,MkoHomuka“, 4.5
»Mamemamuka* u 4.6 ,MIHpopMamuka u komnlombpHU Hayku“ ;

O6yuyeHue c npogbamkumeanHocm om 2 (2oguHu) no yueb6eH nAaH 3a 3aBbpuiunu
obpazoBamenHo-kBanupukauuoHHa cmeneH ,,bakanaBbp“ uau ,Masucmbp“ no
cheyuanHocmMu om npodecuoHanHU HanpaBaeHusa 1.2 ,lMegazoauka“ 1.3 ,legazozuka Ha
obyyeHuemo no...“, 3.1 ,Couuonozus, aHmponoAozaus U Hayku 3a kyamypama*“, 3.2
»Icuxonozuna®, 3.3 ,lMoaumuyecku Hayku, 3.6 ,,[MpaBo*, 3.9 , Typu3zbm*, 4.1 ,,Qu3zuvecku
Hayku®, 4.2 ,Xumuuecku Hayku®, 4.3 ,,buonozuuecku Hayku“ u 4.4 ,Hayku 3a 3emama®“,
kakmo u me3u om o6aacmu Ha Bucwemo ob6pazoBaHue 2 ,XyMaHumapHu Hayku®, 6
»A2papHuU Hayku u BemepuHapHa MeguuuHa“, 7 ,3gpaBeona3BaHe u cnopm®, 8
»M3kycmBa“u 9 ,,CueypHocm u ombpaHa“

3aBbpwBaHe: c gunanoMeH npoekm npu Bcuuku popmMu Ha obydeHue.

MpueM: cberacHo obuwume uzuckBaHua 3a npueM Ha cmygeHmu B TexHuuecku
yHuBepcumem - Codus.

Aocmbn go no-HamambwHO obyueHue: 3aBbpwuAaume Magucmpu Mo2am ga
kaHgugamcmBam u ga npogbakam obydeHuemo cu B o6pa3zoBamenHama u Hay4Ha
cmeneH “gokmop” B cmpaHama uau B uy>kbuHa B nogxogauw,u Hay4YyHU HanpaBAeHus.
AkmyaaHocm: Mazucmbpckama npozpama nocpew,a nompebHocmume Ha
peauoHaAHUMe u MecmHu Baracmu, cmpykmypume Ha gpakgaHckomo o6uwecmBo,
6u3zHec opeaHu3ayuume u Ha caMmume cheyuaAucmu c Bucwe obpa3zoBaHue om
obyueHue c npakmuuecka Haco4YeHOCM NO UHUUUUpaHe, pazpabomBaHe, u3nbAHEHUE U
MOHUMOpPUHe Ha npoekmu 3a pa3Bumue Ha pezcuoHumMe U Ha 6u3Heca B bbazapus.
MpoBegeHume npoyuBaHua nokazBam, 4ye HeobxoguMoCm Om cheyuaAu3upaHu 3HaHuUA u
yMeHuA Ha Magzucmbpcko HUBo no ynpaBaeHue Ha npoekmu umam Bcudku 6ugHec



opeaHu3zauuu, kakmo u me3u om nybaudHama chepa u HeMamepuanHusa cekmop: -
MeHugXkbpu u dpyHkUuoHaAHU cheuuaAucmu no ynpaBaeHue Ha hpoekmu B
koHcyanmaHmcku ¢upMu 3a naAaHUpaHe, u3nbAHEHUE U MOHUMOPUH2 Ha hpoekmu,
duHaHcupaHu om eBponetcku ¢oHgoBe u gpyau duHaHcoBU UHCMpPYMeHMU Ha
EBponetickusa cblo3, mexkgyHapogHU goHOpU, HaUUOHAAHO GUHAHCUPAaHe U m. H.; -
Cneuyuanucmu u pbkoBogumenau om cpegHo u Bucwe paBHuwie 3a ynpaBAeHue Ha
npoekmu u npoegpamu B cmonaHcku u HecmonaHcku opzaHu3auuu, obujuHcku,
pez2uoHaAHU U HauyuoHaAHU gbpkaBHu u HenpaBumencmBeHu cmpykmypu; - Cay>kumeau
B ynpaBaaBaw,u opzaHu, Me>kguHHU 3BeHa u gpyeu omgeAu 3a ynpaBBAeHuUe U MOHUMOpPUH2
Ha npoekmu no onepamuBHume npoapamu, duHaHcupaHu om ¢oHgoBeme Ha EC, IT-
npoekmu u gp.

O6uw,a xapakmepucmuka Ha o6yueHuemo: [Nopagu MyaAmugucuyunAuHapHua xapakmep
Ha Heob6xoguMume 3HaHUA U yMeHuA 3a ynpaBAeHue Ha Hal-pa3AuYdHU no cBosma
cbwHOCM U o6Aacm Ha npunokeHue npoekmu, Mazucmbpckama npoepama no
»ynpaBaeHue Ha npoekmu” e nocmpoeHa maka, ue ga 6bge nogxogau,a 3a cheyuaaucmu
om pa3Au4vHU npodecuoHanHU HanpaBaeHusa. Apyza xapakmepHa ocobeHocm g, Ue
obyvyeHuemo cbgbprka eneMeHMuU Ha nogxoga “Learning-By-Doing” (yueHe upe3 npalBeHe).
Mazucmbpckama npozpama ce pa3zaudaBa om munuyHume akageMudHu npozpamMu no
ugesma 3a uHmeH3uBHo uHMepakmuBHo obyyeHue, npegocmaBaw,o 3HaHuUA, koumo
Mozam 4ype3 npakmuyecka paboma ga 6bgam mpaHcdopMupaHu B ymeHusA 3a
nogzomoBkama u ynpaBAaeHuemo Ha ychewHu npoekmu. Mazucmpume ugy4yaBam
omgeAHUmMe HanpaBAeHuA Ha no3HaHuemo B o6aacmma Ha ynpaBaeHuemo Ha npoekmu
(Project Management Knowledge Areas) cbanacHO Memogoaozuama Ha ,,cBemoBHus
3akoHogamen® B ma3u obaacm — Project Management Institute, USA: - lhmezpupaHo
ynpaBaeHue Ha npoekma; - YnpaBaeHue Ha o6xBama Ha npoekma; - YnpaBaeHue Ha
npoekma BB BpeMemo; - YnpaBAeHue Ha pa3xogume no npoekma; - YnpaBaeHue Ha
kauecmBomo; - YnpaBaeHue Ha ekuna Ha npoekma; - YnpaBaeHue Ha komyHukauuume; -
YnpaBaeHue Ha pucka; - YnpaBaeHue Ha gocmaBkume; - YnpaBaeHue Ha
3auHmepecoBaHume; kakmo u Memogume, mexHukume u UHCMpyMeHmume,
u3znoa3BaHu 3a B3eMaHe Ha peweHusa npu Bcaka om max.

O6pa3zoBamenHu u npodecuoHanHu uenau: OcHoBHama ueA Ha Mazucmbpckama
npozpama ,,YnpaBaeHue Ha npoekmu“ e obydaeMume ga npugobuam 3HaHUA U yMeHuA 3a
Hay4yHO-Memogu4yHUs anapam Ha MeHUug>kMbHMa Ha npoekmu, uznoa3BaH B pa3AuyHU
cdepu Ha MawuHOCmMpoeHemo, eAekmpomexHukama u enekmpoHukama,
uHdOpPMaUUOHHUME MEXHOAO2UU, mpaHchopm u uHdpacmpykmypa,
HayuyHou3cAegoBamenckume npoekmu, npogpamu u npoekmu, ¢uHaHcupaHu om EC u gp.
nog., kakmo u ga ce 3ano3Hasam c ocHoBHumMe noAoXkeHuUA, MeEMogu U MexaHuU3Mu,
pezaaMeHmMupaw,u gellHocmma Ha MeHug>kbpume, koopguHamopume u YaeHoBeme Ha
ekunume Ha npoekmume.



Peanu3auus Ha 3aBbpuwuaume cheuyuanucmu: 3aBbpuwuAume Mmagucmbpckama
npozpama ,YnpaBaeHue Ha npoekmu“ Mozam ga B3eMmam yyacmue kamo yneHoBe Ha
npoekmHu ekunu, koopguHamopu, kakmo u MeHug>kbpu Ha npoekmu B o6baacmma Ha
MawuHocmpoeHemo, enekmpomexHukama u enekmpoHukama, uHdopMauyuoHHUME
mexHOoAO2UU, mpaHchopma u uHdppacmpykmypama, Ha HayuHou3caegoBameacku
npoekmu, kakmo u Ha npogpamu u npoekmu, puHaHcupaHu om EC u gp. nog. Te3u
npoekmu Mozam ga 6bgam ocbuw,ecmBaBaHU om omgeAHO npegnpuamue/opaaHu3auus —
cbc cmonaHcka/ HecmonaHcka uea uau om gbpykaBHu/obwuHcku agMUHUCMpauuU; Ha
konHkpemHu ¢puzudecku o6ekmu/naowagku — BupmyaaHo (npe3 uHMepHem) UAU
kombuHupaHo. B 3aBucumMocm om yeaume cu npoekmume Mozam ga Bapupam om
cb3gaBaHe/BHegpAaBaHe Ha HOBo u3geaue/codmyep, npe3 cmpameauyecku
pekoHcmpykuuu u peweHusa 3a pa3Bumuemo Ha opzaHu3auudama kamo udaao, go
npoekmu u npozpamu Ha gbprkaBHo/eBponeticko paBHuwe.



